Minutes
Brockwell Lido Users Committee Meeting
7:00pm on Monday 29th June (Herne Hill)

Present: Ben Longman, Carole Stagg, Margie Patrick, Trudie Goodwin, Marc Meryon, Kate Rist, Tina McKenzie O’Neill, Hugo Delamain
1. Apologies for absence 
Celine Cluzel, Emma Rowley-Conwy

2. Approve Minutes of Meeting 
Minutes from meeting on 2nd June 2026 approved.
3. Actions Arising

· Website updates and emails sent to all users on details of transition to Lambeth Active Lambeth. Thanks to Celine on providing clear and comprehensive content. Margie and Ben reported positive feedback received in the BLU inbox.
· Kate compiled an impact report based on user survey results; all agreed it was well done with powerful messages.
· Feedback provided on stakeholder management plan; all agreed Impact report will drive direction on this.
· Marc has had positive meetings with Alan Andrews and Helen Hayes
· Positive feedback from presence at Herne Hill Market, thank you to Trudie and Tina.

4. Finances

· Emma has submitted the application to HMRC for the charity to be recognised for gift aid – it will take at least 6 weeks to hear from them.
· Girly dips have offered £1,040 to BLU group as a donation from their event. Emma sent an invoice as requested. Kate advised that the group would like input on how the donation is used. The Committee are very grateful for the donation and will work with Girly Dips on their preferred options.
· Emma will investigate how to link Sum up to the Lloyds account. 
· Committee agreed Emma should start progressing application for a business card for the Treasurer and Chair. 
· Appeal for a gift for the Lifeguards exceeded the cost of the hats (these were well received). Surplus will be held for further gifts, possibly for more dry robes in the winter, but agreed to get suggestions.



5. Engagement & Comms
Website updates
Website was updates with notices about the transition to Active Lambeth and emails sent to all BLU members. 
Draft Comms Plan
This will be done after the Stakeholder management plan is agreed.
Stakeholder management plan
Ben has completed this, the next steps are to link to Impact report.
Market stall feedback
More positive feedback, thank you to Trudie and Tina. Ben to arrange more leaflets.
BLU notice board
Tina will add more materials.
BLU mailbox
The volume of emails has increased hugely due to questions over the transition as well as the increase in members. Ben has set up an auto-response that can be used for the most common questions.
6. Fundraising update
Short term/merchandise - Ben circulated a swim hat design, agreed white on blue and a price of £10. 
7. Charity update
Charity ready to launch if and when needed. 
Committee agreed that research should continue on a free/cheap CRM for the BLU User Group which now has over 1200 members.
8. Lambeth update
Meeting held on 12th of June. No investment plan beyond gym equipment replacement. Agreed BLU will continue to lobby for formal representation. 
9. Asset of Community Value
This has been granted and BLU has published this news via email and social media.
10. Marketing slogan
Carole suggested a marketing strap line. All ideas to Carole which she can validate through a volunteer who has offered her marketing expertise.

AOB
Social event proposed for late summer.
Next meeting date proposed week of 27th of July. 
