Minutes
Brockwell Lido Users Committee Meeting
6:30 Monday 30th July (Herne Hill) 

1. Apologies for absence 
Kate, Hugo, Carole

2. Minutes of June 29th approved

3. Actions arising

· Leaflets order paused, but can be done ahead of next Market visits
· Materials added to BLU notice board
· Ideas for strapline sent to Carole

4. Lido opening report back

· Positive meetings both with HH and with Lambeth Council ahead of opening
· Action: Prepare proposal for NK on how BLU can bring a community voice to the Lido. Ben to initiate draft and circulate to committee

5. Lambeth transition issues

a. Penalty charges – being cancelled but slow
b. Concessions bookings
c. Class bookings
d. Spin studio no longer available for hire
e. Others?

· All issues raised with Lambeth

6. Finances – Emma
· Report circulated

7. Engagement & Comms
· Action: Marc, Ben to send Celine feedback on answers received from Lambeth for Celine to create an update to users

8. Fundraising update
· SumUp account setup
· On hold until agreement reached with Lambeth 

9. Charity update
· Emma to draft membership offering based on feedback from Lambeth on BLU proposal

10. Next steps
· Per actions noted

11. AOB
11.1 CRM system
Action: Feedback to Celine asap
11.2 BLU Social
Action: Margaret to poll dates
11.3 Next meeting
Hold before social



